CAFC Stakeholder Advisory Board													       
Terms of Reference 

1. Purpose

The Advisory Board forms part of the three-functioning board governance system of Charlton Athletic Football Club (CAFC). Each of the Boards stands alongside existing structures.

The Advisory Board provides strategic advice and counsel and recommendations to the CAFC Board.  It does not have the power to mandate decisions, the CAFC Board retains full decision-making authority over all matters.  All recommendations provided by the Advisory Board will be considered by the CAFC Board through its formal reporting structures.

The Advisory Board will operate independently of CAFC’s day-to-day management but work in alignment and collaboration with the Club to achieve its vision of becoming ‘the most cohesive and sustainable community-driven club in the UK, competing at an elite level.’

To this end, the Advisory Board will advise and counsel CAFC and the ownership using current and historical contextual knowledge, critical thinking and analysis. The Advisory Board will be accountable for protecting the heritage, history and legacy of CAFC.

Examples of Advisory Board agenda items might include progress towards the Club’s vision, culture and values (including EEDI); efforts to achieve longer-term financial sustainability; the club’s strategic approach to fan and community engagement; community and fanbase development; revenue generation; security of tenure at the stadium and training ground; and governance and risk factors.

2. Membership and Attendance

2.1. Composition

The Board aims for a core membership of eight, divided as follows:

Fan Representation (4 seats)
· Two directly elected fans, selected through an independent, transparent and verified application, selection and election process.
· The Chair of Charlton Athletic Supporters’ Trust (CAST), plus one other board member, appointed via the CAST Board.
Stakeholder/Other Representation (4 seats)
· The Chair of the Charlton Athletic Community Trust (CACT), plus one other board member, agreed by the CACT Board.
· One former player (from the Ex-Players Association).
· One sponsor/hospitality representative, selected through an application, selection and election process.

Membership of the Board, including its size and format, will be reviewed annually, in collaboration with the CAFC Board, to respond to emerging priorities and unforeseen circumstances. The intention is to ensure that the Board is cohesive, sustainable, fit for purpose and truly representative of the fanbase, as well as key stakeholders.

2.2. Tenure & Review

All seats on the Advisory Board will operate on a two-year tenure.

Directly elected fan representatives will serve for two years and must stand again in an open election process at the end of each tenure if they wish to continue. There is no limit on the number of terms they may serve, provided they are re-elected.

The reserved seats for the Chair of CAST and the Chair of CACT are roles for the position, not the person, and subject to the processes of CAST and CACT. The organisations have a duty to share this process with the Advisory Board and CAFC Board and provide timely notification of any change to the person holding the role. If this impacts the holder of Chair or Vice Chair of the Advisory Board, then the Advisory Board will reappoint to these positions via its own internal process.

Other reserved seat representatives (CAST board member, CACT board member, Ex-Players Association, Sponsor/Hospitality) will also operate on a two-year tenure.  At the end of each tenure, their continuation, re-appointment or replacement will be determined in line with the internal processes, governance and policies of their respective nominating organisations. Any change in representation will be notified to the Advisory Board Chair and the CAFC Board.

To support continuity and consolidation during the establishment of the Advisory Board, all tenures will formally commence on 1 January 2026, regardless of when members were initially appointed.  This means the first term for all members will run until January 2028 (effectively up to three years for some), after which tenures will revert to the standard two-year cycle.

2.3. Eligibility & Due Diligence

Candidates for directly elected seats must meet standard supporter criteria as defined during each election.

All candidates (elected or appointed) will be subject to CAFC due diligence and suitability checks to ensure they are not subject to a football banning order or sanctions of a serious nature, for example racist posts on social media. The Club may only exclude a candidate from standing or being appointed where there is clear evidence of such sanction. 

2.4 Resignation, Removal & Vacancies

A member may resign at any time by submitting written notice to the Chair.

The Advisory Board may remove a member from office for reasons including non-attendance (e.g. missing three consecutive meetings without valid reason), serious misconduct, breach of the Code of Conduct, or loss of eligibility/representative status.

Removal requires a simple majority vote of the Advisory Board.

Vacancies arising through resignation, removal or expiry of term will be filled:

· For directly elected seats: by an independent, transparent and verified application, selection and election process
· For reserved seats: by the nominating organisation following its internal process.
  
2.5 Attendance

The Advisory Board will request the CEO of CAFC to attend meetings, as appropriate, as well as invite others able to offer specialist advice related to specific agenda items, such as the development and strengthening of fan and community engagement.

Board members or invitees unable to attend a meeting in person may participate via a conference call or other electronic means, providing they have notified the Chair in advance.

In exceptional circumstances, a replacement for a Board member may be negotiated to attend a Board meeting, but only after full consultation with and approval by the Chair and with strict adherence to the code of conduct.  

3. Chair and Vice-Chair

The Chair (or Vice-Chair) of the Advisory Board will attend the CAFC Board, as requested, to report on relevant agenda items.  

The appointment of the Chair will be reviewed on an annual basis by the Advisory Board and notified to the CAFC Board.  There is a job description for both the Chair and Vice-Chair roles.

4. Quorum

A quorum is a minimum of five Advisory Board members.

5. Frequency of meetings

The Advisory Board will meet every two to three months, aligned to CAFC Board meetings.

Other extraordinary Board meetings may be arranged, as required.

Additional Board meetings can be requested by the Chair, a member of the Advisory Board, or the Chair of the CAFC Board, if there is a particular matter that needs urgent consideration.

Informal online meetings will also be arranged between Board meetings to support the flow of communication and maximise efficiency.

6.      Meeting, Papers and Minutes

Agenda
The Chair will circulate the agenda and invite input in advance of the meeting. The agenda will highlight where items sit on the RACI chart ie for responsibility, accountability, consultation or information.

     6.2. Consultation & Consensus

The Advisory Board is two way – the Club may seek advice while the Advisory Board members may bring issues to the Advisory Board which the Advisory Board may decide to raise with the Club. 
 
To ensure fair consultation, this should take place in accordance with the Gunning Principles:

· when the proposal is still at a formative stage
· with sufficient information being provided about the proposal to allow for intelligent consideration and response
· with adequate time being given for consideration and response, and,
· the results of consultation being conscientiously taken into account.

The Advisory Board aims to reach consensus on recommendations. Where consensus cannot be achieved, the final advice will reflect the majority view. Minority views may also be recorded to ensure full representation of differing opinions.

6.3     Minutes 

Minutes will include attendees, declarations of interest, hospitality and gifts, as well as a record of actions from the meeting.  All Board members will be asked to sign a declaration of interest at the first formal Board meeting.

Minutes will be approved by the Chair and circulated to Advisory Board members, including the CAFC Board, within a week of the date of the meeting. A summary report, based on the minutes, will be published on the club website, having been agreed by the Advisory board and the Club. Minutes will be included in the papers for the following Advisory Board meeting. 

The Chair will agree with Advisory Board members on the written advice that will be reported to the CAFC Board, representing majority and minority views as per section 6.1.

Advisory Board advice and recommendations requiring a decision or ratification will be discussed at the subsequent CAFC Board meeting, unless the latter Board has formally delegated powers to the Advisory Board.

In the spirit of openness, transparency and effective communication, the CAFC Board will provide clear feedback, rationale, and explanation to the Advisory Board on all advice given, including any decision taken because of the advice provided. This will be done in writing within two weeks of the CAFC Board. The outcomes will be recorded in the Advisory Board Action Log. 

6.4      Information Pack

The Advisory Board will receive an information pack (a redacted version of the most recent CAFC Board pack) five days in advance of each meeting. This pack will include planning, KPIs and targets for finance, operations, sales and marketing, communications and football operations. In addition, status reports on sub-groups/task and finish groups, if established. The Advisory Board may request additional reports, data and information from CAFC relating to areas within the remit of these ToRs and CAFC will supply the information in a timely manner or explain why it is not available.

6.5   Administrative Support

The Advisory Board will have resourced, operationally independent, administrative support provided and funded by CAFC.
	
7. Confidentiality

Confidential or sensitive information discussed at the Advisory Board must remain confidential to the Board.  All Advisory Board members plus board members of CAST and CACT will sign a code of conduct and ethics, renewed on an annual basis, that will include a confidentiality agreement clause. It is the responsibility of CAFC to be explicit regarding which information is to be treated as confidential.

8. Formation of sub-groups/task and complete groups

Sub-groups/task and complete groups will work on finite activities and key issues where additional resource or further consultation is required. Topics and scope may be suggested by either the CAFC Board or the Advisory Board and must then be agreed as priorities by both the Advisory Board and CAFC Board. Each group/ task will have clear objectives, scope and terms of reference. Deadlines for completion of the work of the task and complete group will be set on the understanding that the club has the resources in place to contribute to the project and to enact the agreed recommendations in a timely manner.

9. Review

The Terms of Reference will be reviewed annually by the Advisory Board for ratification by the CAFC Board and will take account of the RACI document approved by the CAFC Board.

	Date Approved
	March 2026

	Next Review
	April 2027



